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Motivation for the Project

● Majority of existing writing support tools do little to guide the 
cognitive processes of learning how to write.

● Professional writing is challenging to teach in the classroom because 
so much of it is learned through context-specific observation.

● Instructors and career counselors often attend to hundreds of 
students at a time, limiting their capacity to provide individual 
guidance.
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What is the project?

● Lettersmith is a writing support tool that provides structured 
guidance via shared annotations and annotated model texts.

● Lettersmith encourages metacognition in an effort to improve writing 
quality and writer confidence.

● The tool was originally developed to help writers communicate more 
effectively with clients and professionals, and has since expanded to 
other forms of writing.
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Outcomes: Students
“If we didn't have Lettersmith, 

we probably wouldn't have 

written an email similar to this, 

we probably would have just 

said, ‘Hi, we'd love to meet’ 

and not really like have the full 

agenda… It made us like have 

to become more prepared for 

the meeting.” 

- Student
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Outcomes: Instructors

“One of the things that I found really useful was that I could look at 

what students were tagging and try to kind of understand how 

each of them was grasping those individual concepts about 

writing. So, for example, I had one student who was continuously 

tagging what was actually the main argument of their writing as 

context, and so we were able to have a conversation. . . I could look 

at [their writing] and say all right, there’s a fundamental 

misconception.” 

-Instructor
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Outcomes: Instructors

“I think using Lettersmith has definitely improved my 

approach to teaching cover letters, because it has 

forced me to really think about all of these different 

components and defining them in really clear terms.” 

-Instructor


