CRLT’s Diversity, Equity & Inclusion Strategic Plan:

Widening Our Reach, Deepening Our Connections
What the DATA said

Overarching OBJECTIVE:

Extensive existing programs and resources

Partnering with departments, schools, and colleges to design and sustain professional development
support for all instructors, to enhance their skill with and commitment to inclusive teaching:

• Both explicit and embedded
• Both discipline specific and campuswide

• attending to student differences, including social identities, background experience, physical and cognitive
ability, and native languages
• deliberately fostering classroom dynamics and pedagogical practices that effectively support the learning of all
students
• understanding and alleviating patterns of inequity in teaching and learning environments
• leveraging student diversities to maximize learning, including skill in working effectively with diverse peers
• assessing student learning outcomes and experiences to discern effectiveness across different student
populations

Increasing demand across campus
• From individuals, departments, schools, and colleges
• For resources, services, and programs

Finite CRLT capacity
• Limited staff but excellent existing partnerships
• Core aspect of our mission but other demands on our resources

INITIATIVES at the individual, department, college, and university levels
Inclusive Teaching @
Michigan seminar series
• 18 workshops over 3 weeks in May
• 356 participants from 19 schools and colleges

“

Faculty Communities for
Inclusive Teaching (FCIT)
Up to $1000 for projects bringing faculty together to
learn about inclusive teaching practices
• 20 projects over the first 2 years
• Over 20 departments and 100s of faculty

“

Though
this is
the smallest
grant I have ever
received, it has
had the greatest
impact.

”

Conversations
were vibrant and
inspiring, and, as we had
hoped, people who might
even be described as skeptical
came and engaged. My sense
is that many people who attended
would not on their own have initiated
these kinds of conversations,
or formed groups to discuss
inclusive teaching, but they
were willing to come and
check it out.

”

Faculty Liaisons for
Inclusive Teaching
Expanding campus capacity by providing
resources and support to representatives
from all schools and colleges

Framework for Instructor
Professional Development
Flexible
Sustainable
Leveraging
Existing
Resources

Planning Leads: Theresa Braunschneider (tbraun@umich.edu) and Tershia Pinder-Grover (tpinder@umich.edu)

